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Discussion on the key points of installation and management
of petrochemical equipment
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Abstract

Petrochemical equipment installation and management is the key link to ensure the safe and efficient operation of the project. This
article discusses the definition, characteristics, implementation process and core management points of petrochemical equipment
installation management. Through the whole life cycle control, the application of digital management tools, multi-dimensional
collaborative management and other means, the whole process of equipment installation and design specifications, industry
standards and process parameters are deeply fit. In the management aspects of technology management, safety management, quality
management, schedule and cost collaborative control, the management strategy of fine, intelligent and whole chain traceability is put
forward, which provides scientific guidance and practical path for the installation and management of petrochemical equipment.
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