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Abstract

Fixed asset management in universities is related to the rational allocation of resources and operational efficiency, but there are
problems such as incomplete systems, low level of informatization, and high idle asset rates, which affect asset utilization efficiency
and waste educational resources. This paper proposes four strategies for practical problems: optimizing management systems,
promoting information technology construction, establishing asset benefit evaluation systems, and enhancing the professional
abilities of management personnel, and evaluates the implementation effects. Through case analysis and data comparison, the results
show that the optimized strategy can improve the utilization rate of fixed assets, reduce resource waste, provide theoretical support
and practical reference for the innovative development of fixed asset management in universities, and help universities achieve more
efficient resource management.
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