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Abstract

With the deepening of medical reform, outpatient services, as the first link of patients’ medical experience, are increasingly valued.
The optimization of outpatient service processes can not only improve patient satisfaction, but also enhance the efficiency of
medical resource utilization, reduce patient waiting time, and improve the medical experience. This article starts from the key links
in the outpatient service process, analyzes the problems existing in current outpatient services, and proposes some optimization
strategies based on practical cases. By implementing measures such as appointment registration, functional division of diagnosis, and
information management, it is expected to effectively improve patient satisfaction and further promote the improvement of medical
service quality. Research has found that optimizing outpatient service processes can not only effectively alleviate outpatient pressure,
but also provide patients with a more efficient and convenient medical experience, improving the overall level of medical services.
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