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Abstract

Based on the history of the Yellow River Delta coast and the measured tide, meteorological and geographical data, taking project
management as the entry point, combining the important role and application of project management in water resources planning of
Haihe River Basin, through in-depth understanding and mastering the key technologies and methods of project management in water
resources planning, and combining the current situation and development trend of water resources in Haihe River Basin, A set of
project management strategies for water resource planning in Haihe River basin is put forward. It is found that the water resources
planning method based on project management improves the water resources utilization efficiency, optimizes the water resources
allocation and improves the water environment quality in the Yellow River Delta and Haihe River basin, and provides a new decision-
making reference and a clever thinking path for the water resources planning and treatment in China.
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