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Abstract

With the rapid development of the Chinese economy, higher requirements have been put forward for the operation and management
of water conservancy projects, requiring various regions to change traditional management concepts, accelerate the reform of water
management units, and actively carry out various business models to make up for the shortage of water conservancy construction
funds. The paper combines the current situation of water conservancy engineering construction in Xinjiang and existing research
materials to discuss in detail the necessity of reforming the operation and management of water conservancy engineering, as well
as the issues that should be paid attention to in the reform process, in order to effectively improve the level of water conservancy
engineering operation and management work. The paper fully combines the important role of water conservancy engineering
construction, analyzes the existing problems, and proposes its own thoughts on how to improve the management system of water
conservancy engineering.
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