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Analysis of Innovative Ideas for Construction Management
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Abstract

Starting from the importance of water conservancy project construction management, this paper firstly analyzes the problems existing
in the construction management of water conservancy projects, and puts forward innovative ideas for the construction management
of water conservancy projects. Finally, it is concluded that only by strengthening the management level of water conservancy
project construction and innovating management ideas can a good situation be formed at the construction site. This paper starts from
the full understanding of the current situation of water conservancy project construction management, and secondly, the project
construction management is innovated, whether in terms of construction progress, quality or safety, we should strictly implement the
standardization, standardization and scientific management of water conservancy projects, and continuously promote the innovation
of management system and mechanism, only in this way can we meet the requirements of water conservancy project construction
under the new situation and ensure the smooth implementation of water conservancy project construction.
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