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Management system and capacity building practice of
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Abstract

Strengthening and standardizing the management of small and medium-sized reservoirs has always been the focus and difficulty of
water conservancy project management. This paper introduces in detail the actual situation of operation and management of Yuetang
Reservoir in Yizheng City, and explores and practices the management system and management capacity building of medium-
sized reservoirs, including the establishment and improvement of relevant conference system, grid management, accountability and
assessment mechanism system based on the actual situation, from emergency, information, monitoring and construction and other
dimensions to enhance the reservoir management capacity, and analyzes the current results and existing problems, and puts forward
suggestions and prospects for the management of medium-sized reservoirs, aiming at further improving the reservoir management
system and capacity building level.
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