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Abstract

This article discusses the demolition and reconstruction project of Jiangping Sluice in Jiangping Town, Dongxing City. Based on its
significant geographical advantages, unique scale characteristics, and past operating history, it analyzes in detail the core links in the
demolition process, the key points of reconstruction preparation work, the dominant technical paths in each stage of construction,
and the strategies formulated for quality management and safety assurance. Aim to build a comprehensive, systematic, and targeted
construction guidance framework to ensure the smooth progress of the project. The reconstructed sluice is expected to fully realize
its comprehensive benefits, further consolidate the regional water security defense line, and promote sustainable economic and social
development. This study has profound theoretical and practical significance for improving construction efficiency, strengthening
quality control, and ensuring engineering safety.
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