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Exploration of Metallurgical Mine Engineering Management
Based on PDCA Circular Management Concept
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Abstract

In recent years, metallurgical mining engineering management has faced increasingly complex and diverse challenges, and traditional
management methods can no longer meet the needs of modern project management. PDCA cycle management, as a systematic
and scientific management method, is widely applied in various fields, with good adaptability and flexibility. In metallurgical mine
engineering management, PDCA cycle management achieves continuous improvement and enhancement of project management

through continuous cycle planning, execution, inspection, and adjustment. This paper explores the management of metallurgical
mining engineering based on the PDCA cycle management concept.
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