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Abstract

The geological exploration industry is a long-standing technological industry that has played a prominent role in the field of
geological and mineral resources in China. Geological exploration departments have also been established in important national
fields such as nuclear industry, mineral resources, and military industry. However, with the progress of society, the relatively closed
system model of the geological exploration industry has shown certain limitations. With the help of development driving forces and
advantageous conditions, the industry needs to open up and seek diversified development. This paper takes a geological brigade as
a case study to explore how geological exploration units can develop diversified service expansion strategies, continuously innovate
service models through practice, adapt to increasingly complex market environments, inject new impetus into industry development,
and create new opportunities for sustainable development of units in the new era.
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