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printing industry business model landing theory and practice
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Abstract

In recent years, science and technology publishing is constantly facing new challenges, and science and technology publishing houses
have explored the business model of printing on demand, in order to break through the existing difficulties. In this context, this paper
discusses the basic theory of the on-demand printing business model, namely, the long tail theory and the typical application, the on-
demand printing technology, as well as the foreign business model of on-demand printing and the exploration and development of
the early domestic on-demand printing. On the basis of a science and technology press on-demand printing business model ground
practice as the case, discusses the demand, book characteristics, channel, platform and technical personnel investment, policy
support of business model to realize five elements, at the same time, through the analysis of these elements, further explore the
implementation of on-demand path, for the development of science and technology publishing in the new era.
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