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Research on innovation management of Cainiao Station in
colleges and universities under the background of new quality
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Abstract

With the booming development of e-commerce, the volume of courier services in universities has shown a continuous upward trend.
Cainiao Stations play a crucial role in the campus end logistics system and face unprecedented opportunities and challenges. In the
context of new productive forces, Cainiao Stations in universities need to adapt to new development needs by improving operational
efficiency and service quality through innovative management. However, there are still many issues in the operation of Cainiao
Stations in universities, such as limited space, insufficient personnel allocation, low sorting efficiency, and inconsistent service
quality, which to some extent constrain their development. This paper, through field research at some Cainiao Stations in universities
in Tianjin, analyzes their current status and existing problems in depth, and combines the characteristics of new productive forces
to explore innovative management strategies. The aim is to provide useful references and insights for the development of Cainiao
Stations in universities, promoting high-quality development in the campus logistics sector.
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