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Abstract

Objective: To improve the utilization rate of automatic dispensing machine in outpatient pharmacy, and then to improve the work
efficiency and service quality of pharmacy. Methods: Using PDCA cycle management method, the utilization rate of the automatic
dispensing machine is improving the operation process of the automatic dispensing machine and revising the working system
of the pharmacy. Results: Through this activity, the utilization rate of the automatic dispensing machine increased from 25.21%
before the improvement to 40.76%, the target achievement rate was 103.67%, and the improvement rate was 61.68%. Conclusion:
The increased utilization rate of automatic dispensing machine effectively improves the work efficiency and service quality of the
pharmacy. The queuing situation of the window is significantly reduced, and the error rate of drug is decreased significantly.
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