XUERBIF - EFRFEARIRIE - £ 03% - F07H# - 2024 507 A DOT: https://doi.org/10.12345/cai.v3i7.19823

The Strategy Analysis of Mainstream Media Capital Operation
under the Background of Media Convergence—Taking Nanfang
Newspaper Media Group as an Example
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Abstract

Capital operation deeply embedded in the process of media integration is a market-oriented force that promotes the deep integration
of mainstream media. The capital operation of mainstream media currently faces a triple environment: Firstly, policy regulations
require that capital operations must be guided by policies. Secondly, the trend of media platformization and platform media led to
the flow of capital operation resources to the Internet platform. Finally, the platform's dual drive of capital and technology has led to
external competition in capital operations. This study takes the Southern Newspaper and Media Group as a case study and believes
that it has achieved a capital operation model of “media+capital” through three major capital operation strategies: One is to control
capital through the media, and after eight years of difficult restructuring, enter the capital market. The second is to implement the
Southern Famous Journalist Project, cultivate hundreds of all media expert talents, and cultivate intangible assets. The third is to build
government and city think tank resources, as well as independent and controllable platform resources, to connect with various social
needs and expand business territory.
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