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Abstract

This article analyzes the development needs and practical paths of stage management in the process of professionalization and scale
transformation of mass artistic performances in China. With the upgrading of cultural consumption and technological innovation,
mass literature and art have shown new features such as diversification of participating subjects and intelligent application of
technology. However, they are facing challenges such as insufficient hardware facilities, prominent security risks, and talent gaps. The
study proposes solutions such as establishing differentiated management standards, a three-tier command system, and the integration
of technology and art, and establishes a PDCA full-process management model, emphasizing the modernization of stage management
through intelligent technology, talent cultivation, and safety standards. In the future, intelligent stage systems and inclusive resource
platforms will break through industry barriers and help the high-quality development of mass literature and art.
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