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Abstract

With the rapid advancement of information technology, libraries, as traditional hubs of information resources, are undergoing
significant transformations in their management frameworks and service models. This paper explores the necessity and practical
approaches for innovation in library management within the digital era. It begins by analyzing how information technology impacts
and presents opportunities for libraries, then systematically outlines core directions and implementation strategies for innovation
across three dimensions: management philosophy, resource development, and service models. To achieve transformation and
upgrading, libraries must actively embrace the trends of digitization, networking, and intelligence. Through conceptual renewal,
technological integration, and model restructuring, they can enhance their core value and competitiveness in the knowledge society.
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