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Exploration and Practice on Optimization of Talent
Echelon Structure in a Survey and Design Enterprise
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Abstract

The talent echelon structure of a state-owned survey and design enterprise has gradually failed to adapt to the new corporate goals
and requirements, and there is a lack of synergy in the use of core talent training, lack of differences in the business field of talent
selection, and unclear guidance for continuing talent echelon training. It is urgent to optimize the talent echelon structure. Based
on the actual situation of enterprises, this paper deeply analyzes the reasons for the problems in the structure of talent echelon, and
expounds the countermeasures and measures taken in the process of optimizing the structure of talent echelon. The initial results are
good, which can provide important reference for similar enterprises.
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