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How to Improve the Personal Ability of the Team Leaders,
Improve the Overall Team Management Level Team

Zhenghui Zhang Tao You
China Huaneng Ningdong First Power Generation Co., Ltd., Lingwu, Ningxia, 750408, China

Abstract

The team leader is the executive layer and the most basic level manager. Although the position is not high, there are many decisions,
and the team is the basic unit of the enterprise organization of production and operation activities, and it is the most basic production
management organization of the enterprise.All the production activities of the enterprise are carried out in the team, so the quality of
the team work is directly related to the success or failure of the enterprise operation. Only the team is full of vitality, the enterprise
will have exuberant vitality, in order to be invincible for a long time in the fierce market competition. Teams are like the cells on
the human body, only all the cells of the human body are healthy, the human body can be healthy, can be full of exuberant vitality
and life. So as a team leader must be clear their status, mission and responsibilities, to ensure the team the enterprise “cell” health,
build essential safety, skills, leading first-class management, innovation, cultural unique team, form a characteristic team brand,
to constantly improve the team construction management level, solid management foundation, promote the development of the
company.
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