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Give Full Play to the Leading Role of Party Building, and
Build a Performance Appraisal Management Process for
All Employees that is Managed and Controlled Throughout
the Process

Hongqi Ma
Huadian Tengzhou Xinyuan Thermoelectric Co., Ltd., Tengzhou, Shandong, 277599, China

Abstract

Based on the management practice of the whole staff performance appraisal of Huadian Tengzhou Company, this paper combs
the innovation points in the implementation process, extracts the operation optimization of four aspects: index setting, process
supervision, information filing and result application, and constructs the whole process management and control of the whole
staff performance appraisal workflow under the guidance of party construction, so as to play a protective role in the coordinated
development of the company’s employees.
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