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Abstract

In the link of medical reform, the development of universal medical insurance is a key link. The reform of payment mode of medical
insurance fund can guide the allocation of medical resources to a certain extent. This development trend puts forward higher
requirements for hospital financial work. From a certain point of view, as a new payment method, DRGs payment plays a balance
role in the interests of hospitals, patients and finance, and can improve the level of hospital cost control. Based on this, this paper first
analyzes the positive impact of DRGs payment on hospital financial management. Secondly, it analyzes the negative impact of DRGs
payment method on financial management. Finally, it studies the strategies for hospitals to deal with DRGs payment.
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