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Abstract

With the rapid development of China’s economy and a series of changes of the economic situation and the intensified domestic
competition and abroad, mining enterprises are facing more opportunities and challenges in the market competition, and the demand
for human resources has also increased to different degrees compared with the past.Based on this situation, if mining enterprises
want to obtain the power of development and innovation, they should grasp the absorption and utilization of human resources.
Comprehensive performance assessment applied in the mining enterprise employee performance management work, is the effective
means of evaluating the current mining enterprise employee work, but between different mining enterprises for the comprehensive
performance assessment of cognition and strategy differences, in the process of specific implementation will appear different
problems, need to mine enterprises according to their own internal characteristics to adjust and change.
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