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Procurement Cost Management of Aviation Manufacturing
Industry Based on Value Chain Analysis—Taking QDS
Company as an Example
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Abstract

An aircraft consists of thousands of parts of several systems, and its procurement cost accounts for about 60%~70% of its total cost.
How to effectively control the cost is a major issue for aviation manufacturing enterprises. Taking QDS, a foreign-invested aviation
manufacturing enterprise, as an example, this paper attempts to analyze the overall supply chain from the perspective of value chain,

and find out feasible methods that can improve efficiency and reduce procurement cost.
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