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Abstract

China itself is a large infrastructure country. In the environment of the prosperity and development of China’s infrastructure,
actively seeking the international market is also the fundamental guarantee to further expand China’s strength. Therefore, this paper
takes the international engineering project as the starting point, combined with the complexity and characteristic essence of the
international engineering project, to explore the relevant contents of human resource management. The human resource management
of international projects has its own value moral hazard, planning and recruitment risk and personnel management and control
risk, which will have a certain impact on the project. Therefore, it is necessary to timely create clear human resource management
objectives, implement personnel training and cultural environment construction, clarify the system and strengthen management
quality, it can promote the development of international engineering team.
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