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Internal Control Problems in Sales and Payment Link of
JOBS Company and Corresponding Measures

Min Yan
Qianjin Network Nanjing Branch, Nanjing, Jiangsu, 210000, China

Abstract

Sales and receivables are one of the important links in enterprise operation. Therefore, enterprises need to constantly improve and
perfect the internal control measures to control the risk within an acceptable range, to ensure the safety of enterprise operations.
Taking JOBS Company as an example, this paper expounds the problems existing in the sales and payment link. Optimize contract
signing process by implementing improvement measures, improve collection management mode and formulate credit policy, pay
attention to the liquidation of receivables, the implementation of strict reward and punishment system to solve the problems existing
in enterprise management.
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