RSS2 - £ 06% - £ 03H) - 2022403 8 DOI: https://doi.org/10.12345/cjygl.v6i3.11112

The Role of Valuation Model Construction and Analysis on
Human Resources Development and Career Planning

Shuhua Zhang
Shenzhen Value-multiplier Management Consultant Co., Ltd., Shenzhen, Guangdong, 518000, China

Abstract

In the human resources market ,how to value a talent is equally important for a talent and a enterprise. According to the Career
Valuation Model,a talent can effectively make his career development plan, and a enterprise can reasonably price the recruited
talents through valuation, so as to achieve a win-win situation between talents and enterprises. Of course it also can help enterprise
effectively attract talents to join and promote the stable development. This paper constructs a model from two dimensions, external
position value and internal value including seven aspects, which has certain guiding significance for enterprise human resource
management practice and talent career planning.
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