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Abstract

As one of the important departments in the enterprise construction project, the administrative department plays an important
connecting role in the construction project, and the main role of the administrative management is to give full play to the functional
role and do a good job in the communication and distribution, which plays a certain lubricating role in the overall operation of the
enterprise construction project and helps to help the enterprise construction project run well. In this regard, by combing the role
of administrative management, this paper analyzes the possible problems of administrative management in enterprise construction
projects, and puts forward the practical path to continuously promote the administrative management of enterprise construction
projects, in order to help accelerate the progress of enterprise construction projects, promote the implementation of construction
projects and the steady development of enterprises.
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