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Abstract

Since the full implementation of the market economic system, enterprises are facing new challenges, especially in recent years,
enterprise reform pace, optimize innovation management mode, in order to improve the comprehensive strength of the enterprise
itself, strengthen the market competitiveness, in order to win a place in China’s domestic market and international market, high
quality and efficient development. Scientific management thought is a technical system means based on the concept of sustainable
development, and it is a dynamic and systematic theory, which is applied to enterprise management and is of great help to enterprises.
Based on this, this paper starts with the ideological core of scientific management, combines with the actual enterprise case, and
clarifies the actual application path of this idea, so as to make the enterprise decision-making scientific and accurate, create a
reasonable and effective management method, and help the stable development of enterprises.
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