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Exploration and Practice of the Integrated Operation and
Management of New Industrial Parks
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Abstract

With the in-depth development of China’s market economy reform, especially the trend of global economic integration today, many
large state-owned enterprises from the traditional internal units to enterprise top planning, overall layout, from scientific research,
production, warehousing functions concentrated “single” to “a headquarters, multiple park” industrial layout. The construction
planning, operation rules, control rules of new industrial parks are still constantly explored. Many problems existing in the process
make the park not achieve the expected effect of enterprises. The author carried out exploration and research on the operation and
management of new industrial parks, and clarified how to build a new system of “one headquarters and multiple parks” for state-
owned enterprises, in order to serve as a reference and reference for similar research.
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