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Discussion on the Customer Relationship Management
Strategy of Electronic Component Distributors

Cheng Zhang
Beijing CLP Innovation Technology Co., Ltd., Beijing, 100102, China

Abstract

As a bridge connecting the B2B platform business operation mode between electronic component manufacturers and customers,
electronic component distributors can better broaden the application category of electronic components, and have the role of reserve
inventory, service support, logistics management and asset support for credit sales. At present, the development environment
of electronic components distributors is bad, the degree of customer management difficulties is improved, and the large loss of
customers. The research object of this paper is A enterprise of electronic components distribution in China, it further analyzes and
discusses the environment where the enterprise is located and its own real situation, combined with the development of A electronic
components distributor and its industry and the customer relationship management of A distributor company, it finds the problems
existing in the customer management of the company, then it puts forward to continuously improve the enterprise’s customer
relationship management strategy and improve the customer management and service ability.
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