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[ Abstract JWith the gradual implementation of the deepening reform of the economic system, the
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overall development of the enterprise has made significant progress. However, financial budget
management, as an important part of enterprise development, still has some lags, which directly affects the
improvement of the enterprise's comprehensive competitiveness and economic benefits. The paper starts

with the financial management budget, analyzes the problems and innovative methods and measures in

the financial budget management of enterprises, and then effectively stimulates the advantages and

effectiveness of financial management and promotes the sustainable development of enterprises.
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