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[ Abstract ] Atpresent, the economic development environmentin China and abroad is complex
and changeable, and the development zone, as a gathering place of capital, technology and talents,
plays anincreasingly importantrole in the process of regional economic development. To further
improve and improve the management system and operational mechanism of the development
zone, taking the Weifang Binhai Economic and Technological Development Zone as an example,
this paper brieflyanalyzes the restrictive factors of the development of the development zone. And
with the principle of rationalization, flat management, simple and lean, pragmatic and efficient,
and accumulated kinetic energy, suggestions are made to build an administrative system and
operational mechanism with unified powers and responsibilities, behavioral norms, operational
coordination, and simple and efficient.
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