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[ Abstract ] After entering the new century, with the rapid development of China's market economy,
competition among enterprises has gradually intensified. Human resources are an important factor
influencing the competitiveness of the enterprise market. The salary and welfare management of
employees is the top priority of human resources management. Only by ensuring the satisfaction of
employees' compensation can we effectively mobilize the enthusiasm of employees, improve the
vitality of business operations, and meet the development needs of enterprises. In this regard, the
paper explores the management strategy of the salary and welfare of power companies.
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