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Application of Standard Cost Method in Enterprise Cost Management
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[ Abstract ]In the development process of enterprises, enterprise cost management is a very important
link, which is of great practical significance for realizing the maximization of corporate profits.
Therefore, it is necessary to strictly control the pre-existing budget, in-process control and post-mortem
analysis of enterprise cost management. Practice has proved that traditional cost management methods
have been difficultto meet enterprise cost management. Therefore, itis necessary to combine the current
economic market operation and adopt the standard cost method to effectively complete the cost
management of the enterprise. In view of this, the thesis starts with the relevant theory of standard cost
method, discusses the necessity of the application of standard cost method in enterprise management,
and expounds the problems and solutions in the application of standard cost method. The author hopes
that the discussion ofthe paper can provide a valuable reference for enterprise cost managers.
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