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[Abstract]The continuous development of enterprises puts forward new requirements for project
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management, and improving project management capability is of vital importance and is an important measure to
improve the overall competitiveness of enterprises. By improving the project management capability of the
enterprises, the project needs can be met, the overall quality of the project can be steadily improved, and more

economic benefits can be won for the project, thereby promoting the healthy development of the construction

enterprise. The paper mainly focuses on the improvement of enterprise project management capability, focusing

on several targeted improvement measures.
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