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[ Abstract] The financial department of colleges and universities isone of the core departments of the unit, and it is
also a sensitive department. Under the new situation of the continuous reform of the accounting system in colleges
and universities, the financial management system model has undergone fundamental changes. The financial
department also needs its own learning and growth while managing the funds ofthe whole school. Through analysis
and discussion, the paper gives suggestions for the financial department to strengthen its own construction, identify
the positioning, enhance the service, establish the responsibilities, strengthen the link, actively empower,
communicate in time, and recognize the incentive. Improve work efficiency, innovate work methods, serve the
development of schools, and serve the teaching and research.
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