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[ Abstract ] In a highly competitive market environment, companies need to take various
measures to improve their competitiveness and enable them to continue to develop.
Control costs are one of them. Construction cost control refers to the effective control
of the consumption of construction projects through planning, organization, control,
coordination and other activities, so as to achieve the purpose of reducing costs and
expenses. However, at present, there are still some problems in China's construction cost
control, which leads to serious waste of construction projects, which is not conducive to
the development of the construction industry.
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