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[ Abstract ] Modern real estate enterprises have set up cost departments to control project costs.
Many enterprises also use cost consulting firms, but project settlement is completed for cost
analysis, which can achieve few initial cost control objectives; based on his experience in multi-
year cost management of real estate companies, the author of the paper briefly discusses several

key elements that must be paid attention to in order to control project cost control, with a view to
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attracting the attention of real estate managers.
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