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Abstract

For diversified group companies, how the group company is strategically oriented, designing and applying a more scientific perfor-
mance appraisal system, and guiding the subsidiaries to achieve high-quality development under the group’s strategic framework are a
topic worthy of further study. Taking Z Group as an example, this paper proposes a useful exploration and practice for the performance
appraisal of diversified group subsidiaries by adopting a scientific method and proposing a KPI performance appraisal index system
based on the net asset return rate.
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