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Abstract

In recent years, engineering bidding has been widely used in engineering industry. In order to ensure the overall quality of the proj-
ect bidding stage and subsequent construction process, it is necessary to face up to the various risks and adopt reasonable preventive
measures. In the process of modern project bidding, the whole process can be refined into the preparation stage, implementation stage
and transaction stage, grasp the risk types of each stage, and apply targeted methods to prevent risks. At present, whether it has a high
risk identification and risk response capability has become an important criterion for evaluating the participants in bidding. This paper
focuses on the actual project bidding work, analyzes the characteristics of project bidding risk, and explores the types of risks in each
stage. On this basis, it puts forward relevant strategies to control risks, cope with risks, and improve the quality of bidding work, which
provides an effective reference for optimizing the engineering tendering market in China’s modernization.
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