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Abstract

The real estate construction industry is one of the pillar industries in China’s economic development, which promotes the growth of
China’s national economy. Among them, real estate development projects belong to a kind of commodities. Cost budget and final
account control from the whole process of the project can effectively help the construction unit to control the investment of funds
and optimize the reasonable allocation of funds. The construction unit should pay more attention to the cost budget and final account
management, carry out the dynamic management of the whole process, and provide certain guarantee for the project. The research
work carried out in this paper mainly analyzes the importance of cost budget and settlement control of real estate development
projects and the key factors, and puts forward several effective strategies, so as to provide reference for related enterprises.
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