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Abstract

This paper aims to discuss the importance, implementation difficulties and optimization strategies of the whole process of
construction enterprises. In the process of continuous growth and expansion of construction enterprises, engineering projects are one
of the core businesses of enterprises, and the level and efficiency of engineering project management directly affect the survival and
development of enterprises. Through the construction enterprise project thorough analysis of the whole process of internal audit, this
paper reveals the current internal audit in the key role of project management. At the same time, combined with practice, put forward
the targeted improvement suggestions, in order to improve the quality and efficiency of construction enterprise project internal audit,
provide strong guarantee for the healthy development of the enterprise.
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