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Reflection on the Pressure Control and Cash Flow Management
of “Two Funds” in Construction Enterprises
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Abstract

At present, the operation of the Chinese economy is facing new difficulties and challenges, with insufficient domestic demand,
operational difficulties for some construction enterprises, multiple risks and hidden dangers in key areas, and a complex and severe
external environment. From the perspective of cash flow, many construction companies receive less than expected payments, but
lack control over payments or have limited control measures, resulting in significant net outflows of operating cash flow; from the
perspective of the “two funds” situation, construction enterprises have the characteristics of a wide range of project points, small
contract amounts, and high risks. The paper analyzes the current situation of “two funds” and cash flow management in construction
enterprises, analyzes the reasons for the problems, and proposes countermeasures for “two funds” pressure control and cash flow
management, in order to improve the management level of construction enterprises and further promote their high-quality development.
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