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Abstract

In the context of the implementation of “The Belt and Road” strategy, the role of small and medium-sized cross-border e-commerce
enterprises in global trade is becoming increasingly prominent. However, there are still many problems in the management mode of
China’s private enterprises, and further research is needed to improve their competitiveness. Through field investigation and literature
research, combined with the current situation of small and medium-sized cross-border e-commerce enterprises in China, this paper
studies the characteristics and existing problems of the management mode of small and medium-sized cross-border e-commerce
enterprises in China, and puts forward some suggestions for the development of small and medium-sized cross-border e-commerce
enterprises in China. According to the research, small and medium-sized cross-border e-commerce enterprises should focus on the
perfect supply chain management system, enhance communication and cooperation with the outside world, and improve their own
scientific and technological content. After the implementation of the “The Belt and Road” strategy, China’s private enterprises must
carry on continuous reform and improvement if they want to get better development.
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