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Abstract

Enterprise development link, cost as an important factor affecting enterprise development, has been the focus of enterprise managers,
so the actual development link, it requires managers to strengthen the attention of cost management, according to the needs of
enterprise development cost management. Comprehensive budget management, as the management means of various business
budget, can predict the cost of various business of the enterprise, and manage according to the actual situation, to avoid the possible
abuse of funds. This paper starts with the enterprise cost management, discusses the difficulties of cost control and the advantages of
comprehensive budget management in the cost control, and then makes targeted application strategies.
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