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Abstract

In recent years, with the rapid development of social economy and the improvement of people’s living standards, urban public
transport travel has become an essential part of people’s life. As an important part of urban transportation, the operation and
management of bus companies plays a vital role in the development of urban travel and public transportation. However, with the
intensification of market competition, the bus companies are faced with management difficulties and financial difficulties, and the
traditional financial management mode has been difficult to adapt to the new development needs. Based on this, this paper on the bus
company how to carry out financial management innovation, improve the level of financial management, and promote the high-quality
development of enterprises to carry out the corresponding research, in order to provide some reference for the relevant practical work.
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