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Abstract

In today’s increasingly global market environment, competition has increasingly become the key to the survival and development of
enterprises. Especially for enterprises like Kunming Public Transportation Cloud Technology Co., Ltd., which is driven by scientific
and technological innovation, how to effectively manage their growing funds has become a problem that cannot be ignored. In the
fierce market competition, funds are not only the blood that supports the daily operation of enterprises, but also the key to determining
whether enterprises can stand out and continue to grow in this competition. This paper first analyzes the Kunming public transportation
cloud technology Co., Ltd., the present situation of capital management and its existing problems, the single, low efficiency, the
capital monitoring mechanism is not sound, and then put forward the diversified financing, fine investment, comprehensive monitoring
optimization strategy, in order to provide useful reference for the sustainable development of the enterprise.
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