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Abstract

In today’s economic environment with deepening marketization and fierce global competition, how to improve the management
efficiency and decision-making level and enhance their core competitiveness has become the focus of attention from all walks of life.
As the core content of enterprise management, the strategic position of financial management is becoming more and more significant.
Through the detailed case study of financial management in a manufacturing enterprise, this paper deeply discusses the contribution
of financial management optimization to the internal control of the enterprise, and strengthens the synchronous improvement of
business performance. Through the implementation of dynamic financial analysis, this study finds the potential risks and profit points
in the business activities of enterprises, practices the detailed cost control and capital operation planning assisted by big data, and
improves the efficiency of capital use and market response speed of enterprises.
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