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Abstract

With the continuous evolution of China’s economic environment, the management environment of enterprises is also undergoing
profound changes. The traditional budget management method is no longer adapted to the growing management needs of modern
enterprises, and the standard management, as a new management method, is being concerned about and accepted by enterprises.
Based on the concept and method of benchmarking management, this paper discusses the current budget management assessment
system. Through the theory and application of the standard management, the standard management and budget management
effectively combined, imagine a new set of budget management assessment system. It is found that this assessment system, from
the whole to the details, embodies the concept of standard management, including the budget compilation, implementation and
assessment, as well as the assessment indicators and standard setting. This new budget management assessment system is likely to
provide a more scientific and reasonable method for enterprise budget management, and is expected to make beneficial exploration
and contribution to Chinese enterprise budget management.
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