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Abstract

As an important part of traditional media, TV media plays an irreplaceable role in information dissemination, cultural entertainment and
social education. With the rapid development of science and technology and the profound change of media environment, TV media is
faced with unprecedented challenges and opportunities. In order to better adapt to the market changes and enhance the competitiveness
and influence of TV media, it is very important to establish a set of scientific and reasonable performance appraisal index system.
Based on the characteristics of TV media and combined with the actual operation situation, this paper systematically sorts out and
deeply analyzes the existing performance appraisal index system, and puts forward a series of targeted improvement suggestions. At
the same time, this paper also discusses how to combine these assessment indicators with employees’ personal development, team
building and corporate strategic goals, in order to provide strong support for the sustainable development of TV media.
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