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Practice Exploration of Internal Audit Transformation
Guided by Strategy
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Abstract

Modern enterprise management has gone through artificial management, system management, risk-oriented management three stages,
and now has entered the strategic management-oriented new era of enterprise management. With the development of enterprises,
whether it is to choose diversified development or to deepen the development of a single product cost leadership can not be separated
from the strategic decision-making of senior managers. With the high development and transformation of enterprise management, the
internal audit function has come to the crossroads where we have to choose the direction. The traditional internal audit is centered
on management, around the core management needs, design the internal audit plan, complete the internal audit work, for managers
to use the decision-making after the fact. Traditional internal audit can not provide valuable internal audit information for senior
managers to make strategic decisions. Guided by the modern enterprise strategic management, this paper analyzes the main problems
of the disconnection between the traditional internal audit and the strategic management, and bases on the forward-looking strategic
management as the engine, in-depth discussion of internal audit how to choose the direction of functions.
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